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{General - Administrative
SUBJECTs (
(Specific - FPA Procefures

REFERENCE: 78148, dated 18 May 1956
78733, dated 5 June 1956 oy b
35239, dated 11 September 1986L o

ACTION REQUIRED: (1) Discuss with senior Staticn officisls who have
: recently returned to Headquarters nscessity snd
precticality of FPA procedures.

(?) Advisze the Station on resulta of these discussions
and conclusions resched from study of problem
resulting from vieit of Chisf, Technlcsl Accounting
Staff last May.

1. ¢Continuing uncertainty raegarding Headquarters considaration and
thinking with respect to our deep and ssricus scepticiem concerning the
value, practicality, and common sense of the FPA eystem a8 now directed
and practiced is causing frustration and inaction. Our problems and
views have besn extensively discussed with * have 25X1A2e
been prasanted by cable and dispatech, and are known in detall to X1A2e

now at Headquarters., The latier two ars pertiouwlarly
well informed on the technical aspects,

2. It is earnestly rsquested that full discussion of the problem
e nade &t Headquarters in conjunction with these officials, Ve belisve
FPA st the field level 1s not nscessary to ensure proper property accounta-
bility and belleve all informational requirements of fleld and Hesadquarters
can be satisfled by means of periodic reports on procurement, issuances and
inventories. Procedures followed by the * prior to the 25X1AGa
inetallation of FPA permitted, in our opinion, adequate contral over
proparty furnished projects and more scourats costs through utilisation
of actual costs a&s contrasted to the present system of fixed prices. This
control was exercised through our allotment structure, thus ensuring
proper utilisation of property within approval actions,

3. It is felt that the present procedures, involving duplicate
manual processing in the field of woluminous paper and records, is
Basically unsound, unrealistic to the needs of KUBARK, and it is extremely
doubtful if conditions would ever pamit its spplication on a worldewids
basis, We therefore ask consideratlon of elternative and easier means te
accomplish the valid objectives recognized by all, We believe manpower
can batisr be used in astus) property menagement.
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! iie If FPA is believed to be sssential for specific types of
! property, we recammend holding %o a ninimom, If Headquarters desires
‘ any spooific analyses or criticisms of the FPA problem at the

25X1A6a
Bases which will assist in an objective review, please advise,

/+/ 25X1A2¢

APPROVEDs

norY
Approved For Release 2001/07/28 : CIA-RDPT8-02718A002000220004-3



